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Michael:

Gartner, Inc. is pleased to provide Abbott Diabetes Care (ADC) with this proposal for Gartner Consulting services. We recognize the strategic importance of your AI 
First initiative, especially as ADC aims to stay in front of the AI expansion curve – being decisive in making the prudent workforce capabilities and compositional 
changes required to optimize the promise of AI efficiency.

This proposal outlines how Gartner will directly support ADC in its AI journey. Gartner will provide:

▪ Detailed and independent analysis to enable the optimal incorporation of AI into ADC value streams

▪ Actionable plans to accelerate the role of AI in driving operational efficiency and capacity

▪ Strategic insights to build sustainable AI competency within ADC’s Cybersecurity and Compliance Department

Gartner Consulting leverages the power of Gartner’s actionable and objective insight, combining it with custom analysis and on-the-ground support, to help client 
organizations such as ADC make faster, smarter decisions and achieve stronger performance on the organization’s mission-critical priorities.

If this Proposal represents your requirements, please arrange for a duly authorized signatory to sign the Authorization page and return the entire Proposal to me via 
email at brian.lin@gartner.com 

Please let us know if you have any questions or would like to setup another call to review any additional scope modifications/requests.  We thank you again for this 
opportunity and look forward to assisting ADC with this key initiative.

Sincerely,

Brian Lin
Managing Partner, Gartner Consulting

Cover Letter

mailto:brian.lin@gartner.com
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Executive Summary
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Executive Summary

Our Understanding of Abbott Diabetes Care’s (ADC) Business Need
▪ ADC’s Cybersecurity and Compliance department wants to ensure that it has the appropriate plans in place to transform to meet the rapid changes that AI will bring to its 

workforce

▪ ADC’s goal is to optimize the efficiency that AI brings to its operations by making the appropriate adjustments to its operations

▪ Ultimately, ADC would like to apply the successfully developed AI transformation concepts and new operating approach to its R&D functions 

Gartner’s Approach to Your Initiative
▪ Evaluate ADC’s Cybersecurity and Compliance organization for the impacts that AI 

will have across the dimensions of workforce roles, capabilities and composition.

▪ Create an actionable roadmap – with clearly defined recommended initiatives that 
detail the changes that will be required for ADC Cybersecurity and Compliance to 
transform to meet the anticipated impacts of AI across the aforementioned 
dimensions.

▪ Leverage Gartner’s research and analyst expertise to validate assumptions and 
accelerate outcomes.

Summary of Program Deliverables
▪ Operationally focused AI assessment

▪ Recommendations including phased roadmap and sequencing guidance.

▪ Executive summary synthesizing findings for leadership alignment and decision making

Key Outcomes
▪ Detailed and independent analysis to enable informed decisions that reflects the systemic changes that AI brings

▪ Actionable plans to accelerate the role of AI in driving operational efficiency and capacity

▪ Strategic insights to build sustainable AI competency within ADC’s Cybersecurity and Compliance Department
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Gartner’s Perspective
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84% of CIOs and technology 
executives indicate they are increasing 
funding for Generative AI in 2026 
compared with 2025, with the mean 
percentage change of 37.9%

There is a massive disconnect between executive expectations and actual returns of AI Investments

AI Investment Is Increasing Value Expectations Are High & 
Not Being Achieved

77% of CEOs believe they are entering 
a new business era and that AI will have 
the most significant impact on their 
industries over the next three years

<30% of CEOs believe AI technology 
investments is exceeding expectations

Why Now? | AI Transformation requires intention to meet expectations

Sources: 
Gartner AI Mandates for the Enterprise Survey
Gartner CIO Talent Planning for 2025 Survey

81% of CIOs believe GenAI skill gaps 
impede their ability to meet 2025 objectives

63% of employees have not yet used 
GenAI tools in critical tasks 
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AI Adoption Gap is widening, as technology advances faster than 
employees’ ability to use it effectively

AI adoption consistently stalls due 
to four issues:

Risk and 
Compliance 

Concerns

Data Readiness 
Challenges

Unclear Value 
Targets

Low AI Literacy 
and Skill Gaps

While organizations are investing 
heavily in AI-enabled tools, most 
are failing to realize meaningful 

business value 

AI investments only pay off when employees know how to use them
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The proposal workload between humans and machines will continue 
to shift as AI evolves 
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Gartner’s Recommendation: 
Close the Cyber Skills Gap with AI-Enabled Intelligence

AI is revolutionizing critical Cybersecurity Functions

Key Observations
• Organizations struggle to gather and make sense 

of large amounts of threat data from many 
different sources, slowing down detection and 
response

• Cyber threat intelligence is hard to plug into 
existing security tools, which reduces its 
usefulness for making decisions

• Limited automation and a shortage of skilled staff 
make it difficult to validate and prioritize threat 
intelligence effectively

• Use AI to capture and formalize the knowledge of 
senior threat analysts

• Apply AI insights to train and upskill junior analysts

• Standardize and scale critical threat intelligence 
processes across the organization

• Build a more consistent, intelligence-driven security 
operations program

• Reduce knowledge gaps and strengthen overall 
threat intelligence capabilities

Sources: 
Gartner AI Revolutionizes Threat Intelligence Collection Architecture
Published 18 March 2026

https://www.gartner.com/document-reader/document/7604965?ref=solrAll&refval=541709001&
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So, how can you stay on top of the accelerating pace of change to 
understand how AI will impact jobs?
To answer this question, Gartner uses its Workforce Impact model. The model seeks to understand the future direction of the technology, 
capabilities, and impacts on use cases, users, and the business. It then takes this input and evaluates against specific job functions (from job 
descriptions) to understand how each role might be impacted by AI. The output is a “pattern” indicating whether this job is increasing or 
decreasing in demand, and also whether the work patterns for this job are remaining static or evolving to adapt with the technology. This is 
shown below. 

1 The Gartner Tech Radar for AI 
provides ‘headlights’ into key 
technology and market evolution to 
inform workforce impacts in the 
coming years.

2 Review of where you are focused (use 
cases) and whom this impacts internally 
(job family/role/function) provides you 
the starting point. 

3 We then map a job function to Gartner’s 
Workforce Impact model to create a 
picture of the future of that job. This is 
augmented with commentary on key 
impacts and decisions. 

+ =
Use Cases Job Families

AI Tech Radar Workforce Pattern
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Emerging Tech Impact Radar: AI Cybersecurity Ecosystem
Gartner identified four central themes across 18 emerging technologies and trends for the first Impact Radar for the AI cybersecurity ecosystem

1 2

3 4

Securing the AI engineering 
pipeline is a holistic approach 
guided by AI governance, which 
has expanded from simple 
inventorying to actively overseeing 
critical implementation elements.

Applied AI is modernizing cybersecurity by 
using synthetic data and intelligent simulations 
to safely scale attack testing, while generative 
AI assistants powered by specialized models 
automate tasks, summarize threats, and 
recommend fixes—together improving the 
speed, accuracy, and efficiency of defenses.

Securing AI at runtime addresses a 
broad range of implementations 
spanning AI controlled by an 
organization, including built AI and 
blended AI approaches (e.g., DSLM 
and hosting AI models), embedded AI 
within an application (e.g., Microsoft 
Copilot, prebuilt agents) or consumed 
as an external service (e.g., ChatGPT, 
Google Gemini).

AI assistants are becoming a critical step 
toward greater cybersecurity automation, with 
agentic AI widely applied across security 
domains—especially SOCs—and increasingly 
governed by guardian and orchestrator agents 
to ensure the growing ecosystem of security 
agents remains effective, secure, and 
trustworthy.
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Statement of Work
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Program Approach: Gartner proposes a 15-week program to develop 
an AI-First workforce strategy for ADC Cybersecurity & Compliance

Step 0: 
Project Initiation & Kickoff

Step 1: 
Assess the Impact of AI on ADC’s 

Workforce

Step 2: 
Redesign Jobs with AI as a Partner 

Step 3: 
Define a strategy to prepare ADC’s 
workforce for AI-First Capabilities

Activities

▪ Confirm understanding of the 
engagement objectives, scope, 
schedule, and milestones, roles, 
responsibilities

▪ Establish project management cadence 
and identify participants

▪ Discuss anticipated risks and mitigation 
plans

▪ Develop optimized interview schedule 
using strategic grouping of stakeholders

▪ Develop ADC Cybersecurity & 
Compliance Tech Radar to identify 
business-specific trends that may impact 
people, processes, and technology

▪ Review trends against ADC’s strategy 
(e.g., technology, talent) to identify 
areas of impact and opportunity

▪ Evaluate ADC’s current AI skills maturity 
to establish baselines, understand effort, 
and focus areas

▪ Map ADC job functions to Gartner’s 
Workforce Impact Model to create a 
perspective on the future of ADC C&C 
job families

▪ Conduct value stream mapping for 
critical security and compliance 
workflows (Level 1 mapping)

▪ Analyze value streams for human and AI 
task distribution

▪ Identify functional requirements in future 
state workflows (e.g., job families, roles, 
technology)

▪ Develop AI-First Job Skills & Capabilities 
inventory for workforce 

▪ Understand current workforce 
capabilities to conduct gap analysis 
against target state

▪ Identify key decisions and change 
options for C&C organization 

▪ Develop a roadmap to redesign roles 
and upskill/reskill job families for the 
target organization

▪ Identify critical implications and 
suggested approach for incorporating AI 
into workflows

▪ Create high-level change management 
recommendations and executive 
storyline to implement critical 
organizational changes

Deliverables

▪ Stakeholder interview list

▪ Workshop schedule

▪ Project Schedule

▪ AI Skills Maturity Report

▪ Workforce Impact Model

▪ Current State Workshop

▪ AI-first Job Skills & Capability Inventory

▪ Value Chain Mapping 

▪ Workforce Capability Gap Analysis

▪ Target State Workshop

▪ Workforce Recommendations, Job 
Redesign & Skills Roadmap

▪ Strategy Workshop 

▪ Executive Summary
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Illustrative Program Timeline

Week 00 Week 01 Week 02 Week 03 Week 04 Week 05 Week 06 Week 07 Week 08 Week 09 Week 10 Week 11 Week 12 Week 13 Week 14 Week 15

⧫ ⧫ ⧫ ⧫ ⧫ ⧫ ⧫ ⧫ ⧫ ⧫ ⧫ ⧫

PROJECT  
KICKOFF

Status Meeting / Reports

Redesign jobs with AI as a Partner 2

Define a strategy to prepare 
ADC’s workforce for AI-First 
Capabilities3

Assess the Impact of AI on ADC’s Workforce1

AI Skills Maturity Report

Workforce Impact Model

AI-first Job Skills & Capability Inventory

Value Stream Mapping 

Workforce Capability Gap Analysis

Workforce Recommendations, Job 
Redesign & Skills Roadmap

   Executive Summary

= Workshops / Readouts = Client Deliverable = Weekly Status Calls/Reports

Current State Workshop

Target State Workshop

Strategy 
Workshop
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Step 0: Project Preparation

Objective

Confirm understanding of the engagement objectives, scope, schedule, and milestones, roles, 
responsibilities

Activities Performed by Gartner

▪ Confirm understanding of the engagement objectives, scope, schedule, and milestones, roles, 
responsibilities

▪ Establish project management cadence and identify participants
▪ Discuss anticipated risks and mitigation plans
▪ Develop optimized interview schedule using strategic grouping of stakeholders

ADC Responsibilities

▪ Schedule kickoff and ensure attendance by Project Sponsor, Project Manager and other key 
stakeholders

▪ Take part in Q&A sessions with Gartner Project Team.

Step 0
Step 1
Step 2

Deliverable(s)
▪ Stakeholder interview list
▪ Workshop schedule
▪ Project Schedule

Time Frame
▪ ~ 2 weeks

ADC Participants
▪ Sponsor
▪ Stakeholders
▪ Project Manager

Step 3
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Document Request List
Note: Please do not create any new documents if not available. 

Enterprise & Functional Strategy Inputs
Purpose: Ground the Tech Radar, AI impact assessment, and workforce implications.
•Cybersecurity & Compliance (C&C) strategy, operating model, and objectives
•Enterprise digital, data, and AI strategy (if available)
•Cybersecurity technology roadmap and investment priorities
•Risk, compliance, and regulatory strategy documentation

Workforce, Organization & Job Architecture
Purpose: Input to the Workforce Impact Model, job family analysis, and job redesign roadmap.
•Current Cybersecurity & Compliance org charts 
•Job family definitions and role taxonomies
•Job description overviews for each C&C job family
•Current FTE counts by role or job family (where available)
•Role competency models or skills frameworks (if existing)
•Workforce planning or capacity planning documentation

Technology, Architecture & Tooling
Purpose: Inform the Tech Radar and AI maturity assessment.
•Current cybersecurity and compliance technology stack inventory
•AI-enabled tools currently in use (e.g., Copilot, analytics platforms, automation tools)
•Data platforms, integrations, and architecture diagrams
•Security tooling architecture (SOC, threat intelligence, GRC, AppSec, DevOps security)
•Vendor roadmaps or planned technology changes (if available)
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Step 1: Assess the Impact of AI on ADC’s Workforce

Objective
Provide a clear, evidence-based view of how AI will impact ADC’s cybersecurity and compliance workforce to 
inform future talent and technology decisions 

Activities Performed by Gartner
▪ Develop ADC Cybersecurity & Compliance Tech Radar to identify business-specific trends that may impact 

people, processes, and technology
▪ Review trends against ADC’s strategy (e.g., technology, talent) to identify areas of impact and opportunity
▪ Evaluate ADC’s current AI Skills to establish baselines, understand effort, and focus areas
▪ Map ADC job functions to Gartner’s Workforce Impact Model to create a perspective on the future of ADC 

C&C job families

ADC Responsibilities & Inputs
▪ Schedule kickoff, interviews (discovery and AI maturity), and workshops and ensure attendance by Project 

Sponsor, Project Manager and other key stakeholders (the Current State Workshop at the end of this Step 
can be held either in person at an agreed upon ADC location or remotely – whichever is deemed most 
advantageous)

▪ Provide ADC documentation and information requests in a timeline manner
– Cybersecurity & Compliance technology strategy and architecture
– Job Family Data (e.g., Job Description Overviews, Resource Levels) for each group: Cybersecurity 

(including: Threat Intel, Cybersecurity Compliance, Cybersecurity Design, Cybersecurity Engineering, 
Cybersecurity Operations, Non-Product DevOPS), AppOps, Design Contols, and PMO

Deliverables
▪ AI Skills Maturity Report
▪ Workforce Impact Model (for each ADC 

C&C Job Family)
▪ Current State Workshop to review AI 

Maturity Assessment and Workforce 
Impact Models

Time Frame
▪ Weeks 1-5

ADC Participants
▪ Sponsor
▪ Stakeholders
▪ Project Manager

Step 0
Step 1
Step 2
Step 3
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ADC’s AI Capabilities will be assessed to determine readiness 
for organizational change and process transformation 

1 Out of ScopeMaturity Levels 2 3 4 5

Example Content for Illustrative Purposes

Step 0
Step 1
Step 2
Step 3
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Gartner will use the AI Workforce Model to assess the impact 
of AI on ADC’s Cybersecurity & Compliance job families

How the 
anticipated use 
case impacts # 
of FTEs required

How AI is 
impacting job 
roles – from no 
change to 
significant 
change in role

Job Function Evaluation Patterns

Security Ops 2026

Step 0
Step 1
Step 2
Step 3

Example Content for Illustrative Purposes
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The Workforce Impact Model will qualify the impact of AI 
on ADC’s workers and business

2025

2026

2027

Year User ImpactChange in Technology Business Impact

Daily workflow augmentation 
via data generation, auto-
population 

(e.g., AI Seller Assistant Tips & Next Best 
Actions)

• Quicker response rates
• Hyper personalized customer 

engagement
• Enhanced buyer experience

Revenue Intelligence and 
Sales Engagement will begin 
to merge into the Seller 
Assistant space

• Cleaner and more impactful 
customer & operational data (e.g., 
CRM inputs)

• More accurate business 
intelligence (e.g., forecasting, 
pipeline)

Capability enhancements will 
drive AI Agents into the sales 
workflow
(e.g.,Auto-Gen of RFP responses, Hyper-
Personalization of prospect responses – 
many vendors jumping into this space)

• Customized and more 
intelligent early-stage buyer 
interactions 

• Potential Headcount Impact
• Enhanced Account Penetration
• Increased Sales Team Morale & 

Engagement

• Accelerated sales cycles (path to 
close)

• Greater Customer Satisfaction
• Increased Brand Loyalty

• Increased focus on Go-to-
Market and Account 
Development tasks through 
the effective orchestration of 
AI Agents

Step 0
Step 1
Step 2
Step 3

Example Content for Illustrative Purposes
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Key Actions will be identified to inform ADC’s Job Family 
Redesign and Workforce Roadmap 

2025

2026

2027

Year Key Actions

▪ Define the specific tasks the AI will augment (or automate) and pursue POCs and Pilots that enable this 
(frequently named as “AI assistants”).

▪ Define the build/buy/hybrid approach to implementing the POCs and Pilots (typically build for experiment 
and then evaluate vendors for scale – this is an active space with many market players).

▪ Monitor the impact to the role on productivity and ability to offload work to the AI.

▪ Continue upskilling, focused on new work patterns that require more client face-time.
▪ Plan for significant reduction in Sales Ops entry-level roles, as the tasks performed by these associates 

will have largely been taken on by AI.
▪ Plan for increase in Sales Ops senior roles (or those requiring client face-time), as they will begin to 

merge with more traditional client-facing Sales roles.

▪ Continue with upskilling so that associates are fully fluent in using the AI assistants and are able to 
maximize the productivity impact.

▪ Update job descriptions that focus more on the new work patterns required of the Sales Operations role 
and get ahead of the expected demand impacts in 2027 by reducing hiring of entry-level roles and 
increasing hiring for more seasoned sales roles who can thrive with the changing responsibilities.

Step 0
Step 1
Step 2
Step 3

Example Content for Illustrative Purposes
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Step 2: Redesign Jobs with AI as a Partner 

Objective
Optimize the Cybersecurity & Compliance organization by redesigning targeted workflows for AI-
human collaboration to support a future-ready workforce strategy.

Activities Performed by Gartner
▪ Conduct value stream mapping for critical security and compliance workflows (Level 1 mapping)
▪ Analyze value streams for human and AI task distribution
▪ Identify functional requirements in future state workflows (e.g., job families, roles, technology)
▪ Develop AI-First Job Skills & Capabilities inventory for workforce 
▪ Understand current workforce capabilities to conduct gap analysis against target state
▪ Identify key decisions and change options for Cybersecurity organization 

ADC Responsibilities & Inputs
▪ Select C&C job families (up to 8) for AI-First skills and inventory analysis
▪ Identify/confirm value streams (up to 8 across selected Job Families) for detailed discovery and 

analysis
▪ Identify key participants to support value stream discovery activities: interviews and 

documentation
▪ Provide access to C&C and/or Job Family leadership to assess existing workforce capabilities to 

support gap analysis (Current → AI-First Target)
▪ Schedule workshop(s) and ensure attendance by Project Sponsor, Project Manager and other key 

stakeholders.  Ideally, the Target State Workshop at the end of this step will be held in person at 
an agreed upon ADC location.

Deliverables
▪ AI-First Job Skills & Capability Inventory
▪ Value Chain Mapping 
▪ Workforce Capability Gap Analysis
▪ Target State Workshop

Time Frame
▪ Weeks 6-12

ADC Participants
▪ Sponsor & Stakeholders
▪ C&C Leadership
▪ Value Stream SMEs
▪ Project Manager

Step 0
Step 1
Step 2
Step 3
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Value Streams will be developed for key process areas to assess 
workflow and identify opportunities for AI augmentation 

Example Content for Illustrative Purposes

Step 0
Step 1
Step 2
Step 3
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Gartner will develop an AI-First Skills & Capabilities inventory 
for Cybersecurity & Compliance Job Families

Standard across the 
family Learning Applying Leading Expert

Example Content for Illustrative Purposes

Step 0
Step 1
Step 2
Step 3
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New Value Streams will be developed that balance targeted AI 
integration and resource agility

DOCUMENT 
Introduced

#4: DOCUMENT 
Impact Analysis

Conduct 
Research

#6: Drafting 
Assistant

#3: Auto-
Generated 
Summary

Review

Difficulty 3-5

Difficulty 1-2

#5: Research 
Assistant

#7: Style and 
Bias Reviewer

#1: Prioritization 
Assistant

DOCUMENT 
Text Published

Publish

#2: Automated 
Intake

Reclaim up to 5000 
staff hours

Reclaim up to 2000 
staff hours

Floor action DOCUMENTS 
are expedited

Reclaim up to 1800 staff 
hours

Reclaim up to 2000 
staff hours

AI  Tool

Human Task

Qualitative Value
Potential Efficiency

Key

Write Summary

Reclaim up to 2500 
staff hours 

Reclaim up to 3000 
staff hours

Example Content for Illustrative Purposes

Step 0
Step 1
Step 2
Step 3
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Step 3: Define a strategy to prepare ADC’s workforce for AI-First 
Capabilities

Objective
Establish a comprehensive workforce transformation roadmap and change strategy to guide 
Cybersecurity & Compliance to an AI-First operational model

Activities Performed by Gartner
▪ Develop a roadmap to redesign roles and upskill/reskill job families (up to 8) for the target 

organization based on Workforce Impact Model, Future State Job Skills & Capabilities, and 
Current State Gap Analysis

▪ Identify critical implications and suggested approach for incorporating AI into workflows
▪ Create high-level change management recommendations and executive storyline to implement 

critical organizational changes

ADC Responsibilities & Inputs
▪ Schedule workshop(s) and ensure attendance by Project Sponsor, Project Manager and other key 

stakeholders (the Strategy Workshop at the end of this Step can be held either in person at an 
agreed upon ADC location or remotely – whichever is deemed most advantageous)

Deliverables
▪ Workforce Recommendations, Job 

Redesign & Skills Roadmap
▪ Strategy Workshop 
▪ Executive Summary / Presentation

Time Frame
▪ Weeks 12-15

ADC Participants
▪ Sponsor
▪ Stakeholders
▪ Project Manager

Step 0
Step 1
Step 2
Step 3
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Gartner will develop AI-First Workforce Development 
Roadmaps for ADC’s Cybersecurity & Compliance Job Families

Workforce Impact Model Results

AI-First Skills & Capabilities Requirements

Current State Skills & Capabilities Assessment

Job Family Workforce Development Planning

Example Content for Illustrative Purposes

Step 0
Step 1
Step 2
Step 3
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Team Composition and 
Project Assumptions
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Project Team Overview

Project Sponsor

Michael Roberts

Project Manager

Core Team

Subject Matter Experts 

and Stakeholders

Account Executive 

Lora Behlmer

Digital Growth & 

Transformation Leader

Gina Dee

Gartner 

Research Analyst(s)

AI SMEs

Gartner Consulting SMEs

Managing Partner

Brian Lin
Healthcare Data & AI Lead

Chris WilcoxEngagement Manager

Program Delivery Leadership Program Advisory

Gartner has defined a scalable resource model to provide strategic support, delivery excellence, and deep subject matter expertise to 
move AI from pilot capabilities to enterprise-wide value realization
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Project Team Overview 
Gartner Roles and Responsibilities

Functional Role Responsibilities

Managing Partner

Brian Lin

▪ Oversee alignment of Gartner activities to support ADC’s goals.

▪ Build and maintain a long-standing relationship with ADC.

▪ Provide high-level oversight and become more heavily involved should any issue resolution be necessary.

Engagement Manager

▪ Day-to-day management of engagement initiatives to achieve on-time completion of deliverables that meet quality standards.

▪ Act as the primary point of contact for the Gartner team.

▪ Work closely with ADC to confirm that Gartner is meeting its needs.

Project Consultant(s) ▪ Provide day-to-day consulting support for project steps including data collection/analysis; deliverable creation and review; and 
presentations to ADC.

QA Specialist

Gina Dee

▪ Provide quality assurance review of Gartner project plan and Gartner deliverables throughout the engagement.

▪ Promote value through use of the Gartner methodologies and proprietary tools.

Subject Matter Expert(s)

Chris Wilcox

▪ Provide industry, solution and service expertise to enhance the Gartner team’s recommendations and service delivery.

▪ Share insights, leading practices and lessons learned during the engagement as needed.

▪ Participate in deliverable review and client presentations as needed.

Gartner Analyst(s)
▪ Support the core project team by providing a context-sensitive perspective based on Gartner industry-leading insight.

▪ Participate in analysis and comparisons, and review deliverables as needed.

Gartner Account Partners

Lora Behlmer

▪ Oversee that value delivered is seamlessly integrated with all Gartner services to ADC and that recommendations are 
actionable through ongoing Gartner services.

▪ Provide additional context aligning this engagement to ADC’s mission-critical priorities.
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Project Assumptions
The deliverables, schedule and pricing in this Proposal are based on the following assumptions:

▪ ADC will designate a project manager to act as the primary point of contact for this engagement. ADC’s project manager will be expected to work closely with the Gartner employees as 
needed and will: (a) approve priorities, detailed step plans and schedules; (b) facilitate the scheduling of Gartner interviews with appropriate client personnel; (c) notify Gartner in writing 
of any engagement or performance issues; and (d) assist in resolving issues that may arise.

▪ The work effort described in this Proposal assumes ADC’s personnel are available to assist in the manner defined in this Proposal. If ADC’s personnel are not available, a change of scope 
may be necessary.

▪ ADC will review and approve all documents required to facilitate project execution (collectively “Project Documents”) within 10 business days. If no formal approval or rejection is 
received within this time frame, the Project Documents are considered to be accepted by ADC to facilitate drafting of each Deliverable. 

▪ ADC will schedule ADC ‘s resources for engagement activities and provide meeting facilities as necessary. ADC’s personnel will be available per the final project schedule.

▪ Gartner will formally capture feedback on your overall experience via our client survey. This allows us to quantify our performance on this engagement and achieve a culture of 
continuous improvement of process and best practice.

▪ Gartner will conduct a stakeholder workshop at the end of each of the 3 work steps outlined in this SOW to ensure accuracy of documentation, alignment on findings, facilitated 
discussion of additional ADC stakeholder contributions, and agreement on any changes to deliverables that need to be made for ADC acceptance. Gartner suggests in-person 
workshops for critical decisions

▪ Gartner will work with ADC at the beginning of the engagement to determine a mutually agreed upon set of interviews (a combination of individual and group) to be conducted.  
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Project Management and Control

▪ Gartner’s project management process accomplishes the following crucial activities during a project:

▪ Our project management process guides reporting, risk mitigation and engagement control throughout:

▪ Gartner will conduct weekly status meetings covering the task and project status for all activities and deliverables, any 
blockers or critical needs, and any unusual or remarkable findings.

▪ Gartner will include all key stakeholders in status updates, including the project sponsor, project manager, and any others 
they may request.

▪ Gartner will be in constant communication with stakeholders to facilitate full awareness of activities, the associated 
timeline and actions required to enable efficient control of project change.

▪ Missing data or delayed interviews can raise risks for timely completion of this engagement. Gartner has outlined the data 
and personnel needs for timely completion in our Assumptions.

Client 
Communication

Performance 
Metrics

Budget 
Management

Quality Deliverables Risk ManagementSchedule 
Management

Progress Reporting
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Investment Summary
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Investment Summary
Fees, Expenses & Billing
Gartner will conduct the steps outlined in this Proposal for a firm fixed-price of $495,000 (plus applicable taxes). Travel and 
other reimbursable expenses will be billed at cost on the same schedule as fees. Gartner estimates travel expenses to be 
<15% of fees. This will be billed as defined below.

Billing

Gartner will conduct the steps as outlined in this Proposal for the firm fixed-price defined. 

Gartner will bill for the professional fees at the conclusion of each milestone upon ADC’s acceptance of the deliverable(s) 
for that milestone. Note, Client shall provide Gartner with notice of acceptance or non-acceptance within 10 days; provided 
however, if no response from Client is received by Gartner within such period, then acceptance of the deliverable is 
assumed.

Project Milestone Fees (USD) Approximate Delivery Date

Step 1: Assess the Impact of AI on ADC’s Workforce $165,000 By the end of week 5 from the Kickoff date 
of the engagement

Step 2: Redesign Jobs with AI as a Partner $165,000 By the end of week 12 from the Kickoff date 
of the engagement

Step 3: Define a strategy to prepare ADC’s workforce for 
AI-First Capabilities

$165,000 By the end of week 15 from the Kickoff date 
of the engagement
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Investment Summary
Invoicing
Gartner will invoice Client for Services based upon agreed schedule which are stated exclusive of all taxes. Payment is due 90 days from invoice date. Where required 
Gartner shall charge and Client shall pay all applicable sales, use, value-added, or other tax(es) or charge(s) imposed or assessed by any governmental entity upon the 
sale, use or receipt of Services, with the exception of any tax(es) imposed on the net income of Gartner. While we do not provide itemized billing for services, we 
agree and will comply with any reasonable requests for records substantiating our invoices. 

Purchase Order

▪ At the time of execution of this Proposal a Purchase Order (PO) document must be sent to your Gartner Primary Contact no later than 30 days from signature with 
the following reference: 660011385, $495,000. Any pre-printed or additional contract terms included on the PO shall be inapplicable and of no force or effect. If a 
separate PO is required for travel and/or project related expense, Client will issue that PO within the same 30-day period. If a required PO is not received based on 
the 30-day term, Gartner will invoice without the PO.

 [  ] By ticking this box, Client confirms that no PO is required, and the Billing Address and Invoice Recipient information is accurate. 

Billing Contact 

Michael Roberts

Cybersecurity and Compliance

michael.roberts2@abbott.com 

Invoicing Method

TBD

Invoice Recipient

Michael Roberts

Cybersecurity and Compliance

michael.roberts2@abbott.com 
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Additional Terms & Conditions and Pricing Assumptions 

Additional Terms & Conditions
• This Proposal contains confidential, protected, restricted, trade secret and/or 

proprietary information. In the event this Proposal is required by law or 
requested via legal statute to be shared outside ADC, the following 
information is to be redacted or removed as confidential and proprietary: 
names and/or logos of Gartner clients, contact information of Gartner 
references, pricing breakdown and/or rates, sample deliverables, excerpts of 
Gartner Business and Technology Insight or Gartner Intellectual Property.  

• Client hereby consents to allow Gartner to reference the name of client’s 
organization in connection with the current Gartner solution/scope of work 
only in future Gartner Consulting proposals.

Pricing Assumptions
• Firm Fixed-Price — Gartner estimated the level of effort (hours) and expertise 

(labor categories) required using a blended rate approach. This allowed us to 
accurately reflect that the specific resources are unknown but will be filled by 
one of the labor categories included in the blended rate. Where required, 
Gartner has confirmed that this approach yielded blended rates at or below 
contractually stipulated rates. 

The total cost set forth in the order shall be a fixed-price for all the required 
services and work products. The Gartner team is fully committed to delivering 
the proposed scope of work described using the fixed-priced deliverables-
based model. The estimated hours provided are for estimation purposes only 
to derive our proposed fixed-price. As with all fixed-priced deliverables-
based engagements, the actual number of hours to perform the work will vary 
and the estimated hours proposed may not reflect the actual required hours. 
Moreover, Gartner anticipates leveraging other labor categories as needed to 
deliver exceptional service in the most efficient manner. Gartner may need to 
move hours/level of effort across personnel and labor categories to enable 
efficient and high value service delivery — provided the total firm fixed-price 
is not exceeded. Given this is a fixed-price order, and not time-and-materials, 
Gartner will not be providing any further information regarding actual hours 
expended and/or labor rates of actual resources utilized to complete the 
work.
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Assumptions
Data Collection and Key Personnel

Data Collection
• The due diligence (as-is) data are reasonably available via interviews and 

documentation review.

• ADC will provide timely access to all appropriate personnel to be 
interviewed. These personnel will provide the data necessary to complete 
this engagement, answer questions, provide existing documentation and 
attend working sessions.

• All data collection and interviews/surveys/workshops will take place via 
remote conferencing (e.g., telephone or video conference) or in person at 
ADC’s HQ as described in this Proposal and/or as agreed to at the project 
kickoff. Any surveys conducted as part of the work effort described in this 
Proposal will follow Gartner's confidentiality guidelines.

Key Personnel
• Resumes/biographies of key personnel or any named associates provided in 

this Proposal are included solely for illustrative purposes and do not indicate 
the commitment of a specific named associate. Upon signing of a contract, 
we will identify those associates with the appropriate skills and background 
to deliver fully on the undertakings defined in the Proposal.

• If unforeseen circumstances require the replacement of an associate on an 
engagement, Gartner will inform ADC as soon as reasonably possible and 
substitute appropriate associates with comparable skills.

• Gartner associates identified as Account Partners are not billed for as part of 
project pricing. Their guidance and support represent a significant value-add 
to the engagement.

• Where it is indicated in this Proposal, that a proposed team member is a 
sub-contractor to Gartner, ADC agrees to the inclusion of that individual as a 
member of the project team so long as the sub-contractor is suitably 
qualified to provide the services. If such inclusion is not reasonably 
acceptable to ADC, Gartner will be informed at the earliest opportunity and 
requested to find an alternative team member.
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Assumptions
Place of Performance and Deliverables

Place of Performance
• Except as agreed between Gartner and ADC, all Gartner services will be 

performed at Gartner locations.

• Office space, telephones, printing/copying services and access to the open 
internet will be made available on a reasonable basis to Gartner at ADC’s 
locations for onsite time.

Deliverables
• Any requests for additional information or resource (beyond the details 

described in the steps above) that are made by ADC will be considered a 
change in scope for this engagement and will be handled accordingly (see 
Changes to Scope section of this Proposal).

• All deliverables will be developed using Microsoft Office products (e.g., 
Word and PowerPoint).

• All Deliverables, provided by Gartner to Client shall be deemed to be 
accepted within 10 days of receipt by Client unless Gartner receives written 
notice of non-acceptance within 10 days after their delivery. 

• Deliverables will not be made available to anyone outside of Client 
organization.

Gartner Independence and Objectivity
• Gartner Business and Technology Insight and Gartner Consulting 

recommendations are produced independently by the Company’s analysts 
and consultants, respectively, without the influence, review or approval of 
outside investors, shareholders or directors. 

• For further information on the independence and integrity of Gartner Business 
and Technology Insight, see “Guiding Principles on Independence and 
Objectivity” on our website, gartner.com or contact the Office of the 
Ombuds at ombuds@gartner.com or +1 203 316 3334.
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Changes to Scope

The scope of this engagement is defined by this Proposal. All ADC’s requests for changes to the Proposal must be in writing and must set forth with specificity the 
requested changes. As soon as practicable, Gartner shall advise ADC of the cost and schedule implications of the requested changes and any other necessary details 
to allow both parties to make an informed decision as to whether they will proceed with the requested changes. The parties shall agree in writing upon any requested 
changes prior to Gartner commencing work.

As used herein, “changes” are defined as work activities or work products not originally planned for or specifically defined by this Proposal. By way of example and not 
limitation, changes may include the following:

▪ Any activities not specifically set forth in this Proposal.

▪ Any prolongation beyond the project duration set forth in this Proposal.

▪ Providing or developing any deliverables not specifically set forth in this Proposal.

▪ Any change in the respective responsibilities of Gartner and ADC, including any reallocation or any changes in engagement or project manager staffing.

▪ Any rework of completed activities or accepted deliverables.

▪ Any investigative work to determine the cost or other impact of changes requested by ADC.

▪ Any additional work caused by a change in the assumptions set forth in this Proposal.

▪ Any delays in deliverable caused by modification of acceptance criteria in this Proposal.

▪ Any changes to Business and Technology Insight Analysts’ time or resources.
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Authorization
This Proposal is submitted under the terms and conditions of the Master 
Services Agreement effective December 15, 2023 between Abbott Laboratories 
and Gartner, Inc., as amended - effective date of November 27, 2024.  This 
Proposal may be modified at any time provided such changes (i) are agreed by 
the parties in writing and (ii) where applicable, are in accordance with the 
Change to Scope provision.

This Proposal may be modified at any time provided such changes (i) are agreed 
by the parties in writing and (ii) where applicable, are in accordance with the 
Change to Scope provision.

The Proposal is valid for 60 days from 7 April 2026.

Gartner requires a signature on the Statement of Work (SOW) to place Client’s order. To the 
extent Client’s practices are to request Services automatically via Purchase Orders, the Purchase 
Order will be considered as a valid and binding confirmation without a written signature on the 
SOW. Any pre-printed or additional contract terms included on the Purchase Order shall be 
inapplicable and of no force or effect.

SUBMITTED ON BEHALF OF GARTNER INC.

DATE

PRINT NAME AND TITLE

SIGNATURE

Brian Lin, Managing Partner

DATE

PRINT NAME AND TITLE

SIGNATURE

AGREED ON BEHALF OF Abbott Laboratories 

ADDRESS

7 April 2026
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Gartner Value Proposition
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Gartner is your strategic advisor to successfully drive objective and 
tailored transformation engagements
About Gartner

▪ Founded in 1979, Gartner delivers actionable, objective (vendor-agnostic) insight to executives and 
their teams in every major function, industry, and market sector around the world

▪ Gartner demonstrates sustained financial stability through consistent revenue growth, strong cash 
position, positive earnings, and a long-standing public market presence since 1993

▪ 20,000 associates in approximately 85 global offices; the majority full-time ensuring continuity of 
service, scalability, and delivery resiliency throughout engagements 

▪ Deep global business and technology insight into every major business function in the enterprise with 
2,500+ experts delivering strategic advice in more than 465,000 client interactions each year

▪ 950+ consultants performing 2,650+ technology-driven strategic consulting and contract 
optimization engagements annually with CIOs and other senior executives through our Consulting 
business

▪ 11,500 new research reports published annually, enabling faster, smarter decisions and stronger 
performance on an organization’s mission-critical priorities

Clients We Serve

▪ 15,000 client enterprises in ~90 
countries and territories

▪ Executives and their teams across all 
enterprise functions in every industry 
around the world

▪ Deep global business and technology 
insight into every major business 
function, including the Healthcare 
MSP market without conflicts of 
interest 

Customer 
Service Finance

Human 
Resources

Information
Technology

Legal, Risk & 
Compliance Marketing

Product 
Management

Research & 
Development Sales Supply Chain
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Gartner delivers independent, objective, and accurate business and 
technology insights
For more than 45 years, Gartner has been the leading source of independent insight and advice regarding information technology. We are solely focused on the 
objectives of this engagement and the current and long-term goals of ADC. 

Recommendations without Influence
Our recommendations are produced without the influence or approval of outside investors, shareholders, organizations or directors. We possess no 
relationships or biases toward any vendor, service provider or third-party organization and no downstream technology implementation or services work is 
performed.

This means there are no conflicts or commercial factors that would unduly influence our work. The recommendations we make are based solely on what we 
believe will satisfy your mission-critical priorities and achieve the greatest success for your organization.

Independent Advice from Strategy to Execution
Our consulting solutions provide specific, practical and impartial advice at all points of the journey from strategy to execution. 

Recommendations detailed within the project deliverables clearly articulate how we arrived at our conclusions. Each recommendation both answers the 
specific questions asked of us and enables maximum benefit to the client.

Avoidance of Conflicts of Interest
We leverage a consistent and proven risk management process on a global basis to avoid conflicts of interest on engagements.

Our strict, companywide Conflict of Interest policy ensures associates are aware of their responsibilities with regard to their professional conduct. Gartner is 
the only organization of its kind equipped with an Ombuds Office designed to protect independence, objectivity and accuracy. 
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Move Faster. Assume Less Risk. Maximize Returns.

One Gartner: 
Research-powered 

consulting

We pair on-the-ground 
delivery with direct 
access to Gartner 

analysts, benchmarks, and 
maturity models so 

guidance is objective, 
current, and defensible, 

not just opinion.

Independent advice by 
design. 

Our advice is 100% 
vendor-neutral and tool-

agnostic. It’s this 
independence that allows 
us to focus exclusively on 
what’s right for you, and 

not someone else’s 
bottom line. It’s one of 

the reasons organizations 
trust us to guide their 

most critical AI decisions.

AI expertise that 
predates the hype.

Our AI insights have been 
guiding clients and 

vendors since 2018. It 
means our work is 

grounded in the world’s 
largest market and vendor 
dataset, giving our clients 

a head start that other 
organizations are chasing.

Decisions you can 
defend; ROI you can 

prove

We quantify value with 
CFO-ready business-case 

methods and industry 
benchmarks, instrument 
benefits from day one, 
and tie every release to 
metrics leadership can 

fund and audit

Ranked Among Forbes 

Best Management Consulting Firms

2018, 2019, 2020, 2021,

2022, 2023, 2024, 2025

Trusted by the world’s most forward-thinking organizations.

Responsible Scale, built-
in

We embed governance, 
risk, and change into the 
operating model—using 

Responsible AI 
frameworks, data 
foundations, and 

workforce enablement 
that reduce long-term 

third-party dependence

As organizations race to harness the transformative power of AI, the path to success is 
often hindered by fragmented strategies, technical bias, and short-term thinking. 
Gartner Consulting offers a research-backed, outcome-driven alternative, one that is 
distinct from traditional technology consultancies and system integrators.

Gartner Consulting’s AI approach differs from conventional 
technology consultancies and system integrators
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Case Studies
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Transforming Cyber & IT Workforce Strategy: Closing Gaps to 
Accelerate Mission Delivery at a DoD Organization (1/2)

▪ A DoD organization is driving strategic initiatives such as the Air Wing of the 
Future—requiring a highly skilled, agile IT and cyber workforce to enable 
integrated and interoperable warfighting capabilities.

▪ Recognizing that workforce capability is a mission-critical enabler, the DoD 
organization sought to develop a forward-looking IT & cyber workforce 
strategy grounded in a comprehensive assessment of current knowledge, 
skills, abilities, and experience (KSAEs).

Client Context

▪ Gartner partnered with the DoD organization to design a capability framework 
directly mapped to the organization’s strategic imperatives, ensuring the IT & 
cyber workforce is positioned as a force multiplier for mission delivery. 

▪ Through a rigorous review organizational structures, stakeholder ecosystems, 
and inventory of workforce KSAEs, Gartner identified critical role/skill shortfalls 
and opportunities for centralization and insourcing for greater agility and 
collaboration.

▪ The engagement culminated in a defensible, actionable analysis and roadmap—
anchored in real-world mission scenarios—to guide the DoD organization’s 
workforce evolution and ensure alignment with future operational demands.

Approach/Differentiation

▪ Synthesized insights from 40+ strategic documents and 30+ stakeholder 
engagements, providing an objective baseline for workforce planning.

▪ Developed an organizational model translating strategic focus areas into 57 
essential workforce capabilities—clearly delineating strengths and areas for 
development across roles and levels within the DoD organization.

▪ Identified role and skill gaps relative to industry standards, providing a clear 
path to elevate workforce competitiveness and mission readiness.

▪ Equipped leadership with three mission-relevant future scenarios, each 
mapped to workforce KSAEs, enabling targeted focus on critical capability 
gaps.

▪ Established recommendations to address organizational constraints, enabling 
the DoD organization to streamline operations and improve mission-customer 
alignment and cross-functional collaboration.

▪ Delivered a strategic roadmap with five long-term initiatives and four 
immediate quick wins, empowering the DoD organization to refine 
prioritization of existing recruitment, training/skill development, and 
succession planning initiatives, and to accelerate workforce transformation 
and sustain operational excellence.

Benefits Achieved
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Transforming Cyber & IT Workforce Strategy: Closing Gaps to 
Accelerate Mission Delivery at a DoD Organization (2/2)

Identified DoD Organization’s Current 
State and Strengths, Weaknesses, and 

Gaps

Evaluated the KSAEs of the Cyber & IT 
Workforce to Provide a Picture of 
Availability and Proficiency to Perform 
Against Future and High-Impact 
Scenarios

Recommended Re-Alignment of 
Organizational Capabilities based 
on the Mission Needs of Labs, 
Ranges, TPOs, and IPTs
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Transforming Cybersecurity Governance and Capabilities for a 
Federal Financial Regulator

▪ A U.S. federal financial agency, responsible 
for safeguarding over $1 trillion in assets and 
supporting a broad network of financial 
organizations, faced heightened risk 
following several cybersecurity incidents that 
exposed gaps in incident response and 
operational resilience. 

▪ Amid efforts to strengthen executive 
oversight—including hiring a new 
Cybersecurity Advisor—leadership identified 
ambiguity in roles and responsibilities among 
the CIO, CISO, and Advisor, leading to 
organizational tension and inefficiency. 

▪ To ensure robust risk mitigation and 
regulatory compliance, the agency engaged 
Gartner to conduct an independent, 
comprehensive assessment of its 
cybersecurity structure, staffing, and tools, 
and to deliver actionable recommendations 
for the Board.

▪ Gartner executed a holistic, multi-dimensional 
assessment of the agency’s cybersecurity program, 
combining enterprise-wide organizational and 
staffing analysis, benchmarking against industry 
peers, and a review of cybersecurity tool 
architecture. 

▪ Through targeted interviews and documentation 
review, Gartner identified critical gaps in leadership 
clarity, resource allocation, and operational 
structure. Multiple follow-on workshops ensured 
alignment with client priorities and clarified program 
nuances.

▪ Throughout the engagement, Gartner proactively 
managed expectations, focusing on strategic 
organizational and staffing improvements while 
leveraging existing tools and skills assessments to 
avoid duplication of effort.

▪ Defined distinct roles and responsibilities for the 
CIO, CISO, and Cybersecurity Advisor, reducing 
executive tension and improving decision-
making.

▪ Identified and addressed staffing gaps in 
Vulnerability Management and Infrastructure 
Security, reducing risk exposure and 
strengthening operational resilience.

▪ Recommended realignment of IT network 
operations and Information System Security 
Officers (ISSOs) to streamline responsibilities, 
improve collaboration, and enhance process 
efficiency.

▪ Called for a targeted review of the agency’s 
largest managed services contract to ensure 
service levels and pricing align with cybersecurity 
requirements.

▪ Advised a comprehensive skills and training 
assessment to inform future workforce 
development and readiness for emerging threats.

Client Context Approach/Differentiation Outcomes Achieved
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Appendix:
Sample Team Biographies
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Christopher Wilcox is an Expert Partner with Gartner Consulting, bringing over 20 years of experience across the Healthcare, MedTech, Retail, and 
Manufacturing industries. Chris’s passion lies in collaborating with healthcare organizations to define and implement data and AI programs that enhance care 
delivery, operational efficiency, and technology.

Based in Boston, Chris joined Gartner in 2025 following a leadership role in Accenture’s Healthcare Data & AI practice and several executive leadership positions 
at General Electric and Philips Healthcare. He specializes in helping organizations navigate digital transformation by bridging the gap between complex data 
architecture and actionable business value.

Recent project experience includes:

• Healthcare Provider (Enterprise AI Strategy): Led the development of an enterprise AI strategy and agentic AI readiness framework; collaborated with 
business and technology teams to identify solutions for governance and change management to help the organization prepare for autonomous agents.

• Healthcare Provider (Data & AI Governance): Partnered with clinical and IT leadership to identify technology, products, and use cases to enable 
organizational transformation; developed target architecture and transition plans to migrate on-premises infrastructure and EHR data to the cloud to access 
embedded AI and analytics capabilities.

• Healthcare Provider (Population Health): Directed a program to define an analytics strategy and implementation roadmap using modern data architecture to 
improve health system performance; delivered a series of visualization and analytics solutions to improve acute care operations and patient engagement.

• Healthcare Payer (Cloud & Data Architecture): Led the design and delivery of a cloud-native data platform to simplify data integration and enable new 
business and member propositions; implemented DevOps and Data Operations capabilities to drive automation and visibility across technology 
organizations.

• MedTech Client (M&A Due Diligence): Planned and executed technical due diligence programs to support the merger of two large medical device and 
healthcare IT organizations; developed target architecture and platform strategies for ambulatory monitoring and diagnostics capabilities.

• Life Sciences Client (Cloud & Data Architecture): Created and implemented a cloud-based platform to connect data, technology, and services across the 
life sciences value chain for patient, clinical, pharmacovigilance, and research use cases.

Chris holds a Bachelor of Science degree from Clarkson University. He is a certified Six Sigma Black Belt, Google Cloud Professional Architect, and Google 
Cloud Engineer.

Christopher Wilcox, Expert Partner
Healthcare and Life Sciences Consulting Practice
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Brian Lin, Managing Partner 
Gartner Healthcare and Life Sciences Consulting Practice

Brian Lin has spent over 29 years providing management consulting services in Information Technology for the healthcare industry. Mr. Lin’s wide-ranging 
national experience in IT strategic advisory services spans the gamut of Healthcare organizations — academic medical centers, integrated delivery networks, 
children’s hospitals, and community based health systems. He joined Gartner in 2016 and is a leader within the North American Healthcare and Life Sciences 
practice.

Mr. Lin’s broad engagement experience includes:

▪ Digital Health strategic planning and roadmap development.

▪ IT organizational assessments and digital transformation planning.

▪ Application strategy and selection for: diagnostic imaging systems (including PACS, enterprise imaging, and VNA), enterprise resource planning (ERP), 
Clinical Information Systems (CIS/EHR), Business Intelligence (BI) systems, and data warehousing solutions.

▪ Outsourcing/Cloud hosting assessments for financial/clinical information systems.

▪ Clinical and business analytics assessment, strategy development, and CoE design.

▪ Development of Enterprise-wide Information Technology strategic plans and clinical IT strategies.

▪ Business process management, vendor management, and project management assessments, strategy, and CoE design.

▪ Robotic process automation (RPA) process assessment and improvement program management

▪ Technology visioning and IT activation planning and program management for new facilities.

▪ IT organizational outsourcing and insourcing financial modeling, Request for Proposal (RFP) development, and vendor selections.

▪ Interim IT management services (Chief Technology Officer, Chief Information Security Officer, IT Activation Program Director).

▪ HIPAA Security gap analysis and readiness projects, and implementation oversight/compliance assessment assistance.

▪ Service Desk vendor selection, operations review, implementation planning, and operations improvement.

Prior to joining Gartner, Mr. Lin worked in Kurt Salmon’s healthcare IT practice leading the delivery of a broad base of strategic technology engagements. He 
holds a BA in Economics and an MA in Business Economics from the University of Cincinnati.
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Gina Dee, Managing Vice President 
Digital Growth & AI  

Gina Dee is an AI and digital transformation leader with over 20+ yrs consulting experience who helps global enterprises and major technology vendors 
accelerate growth through AI strategy, use-case prioritization, GTM and channel design, and business-case development. She works across industries - has 
built AI scoring frameworks for academic medical centers to guiding a global tech vendor through an AI-driven “art of the possible” innovation program and 
quantification of market opportunities. She partners across the ecosystem to shape market-ready AI offerings, operationalize internal adoption, and design 
scalable operating models that deliver measurable impact and rapid, high-value wins.

Ms. Dee is based in Arlington, VA. Prior joining Gartner in 2001, she held multiple roles in Digital strategy consulting and global transportation and logistics 
where she led delivery teams to support client’s most critical initiatives - Digital, AI, IoT, etc., and create significant business impact. 

Ms. Dee has an MBA with honors, concentration in Marketing, from Boston University Questrom School of Business and a Bachelor of Arts in International 
Affairs from Emory University. She co-chairs the Global Women in Gartner Consulting initiative and drives Senior Leadership Development programs

Selected project experience includes:

▪ For one of the largest Academic Medical Centers, developed a tailored scoring rubric and prioritization process for 150+ AI / Gen use cases that supports 
their AI committee’s investment decision making based on business value and feasibility  

▪ For one of the largest Health electronics organization, facilitated an ‘art of the possible’ workshop that spurred and prioritized innovative new use cases 
using AI, Automation and Data to drive unique product and internal efficiency opportunities 

▪ For NA based Healthcare Insurance organization, performed a Generative AI use case prioritization and operating model analysis which gave senior 
executives a blueprint for where / what to focus on and more importantly how to manage risk

▪ For a Global biomedical engineering and medical devices manufacturer, developed market-based insights to further inform its growth plan and future 
state operating model with KPIs to meet the market opportunity and goals of the organization resulting in 13 actionable initiatives with key activities to 
achieve quick wins

▪ For NA based Information Management provider, executed a long-term strategy to transition from legacy to new cloud-based technology while 
stabilizing its processes, client base and setting foundation for significant business growth in new products / services 
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